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COVID19 SAFE SCHOOL KIT for safe learning in Schools 

 

Background 
 
As the COVID-19 pandemic hit the country like anywhere else, Sudanese Federal Ministry of Education has closed all 
16,328 public schools for fiscal year 2020 since 15 March 2020. This school closure coincided with the school calendar 
reform and curriculum revision on basic education which the new transitional government has embarked on 
following its inauguration in August 2019. The tentative date of the school re-opening was set on 23 November 2020; 
however, it was delayed until early 2021 due to the increase in COVID-19 cases across the country. As of March 2021, 
most of the basic schools in Sudan are open, except for few states that are affected by increasing inter-communal 
violence like West Darfur. 

 
According to the 2019 national WASH in School (WinS) Assessment, nearly 55% of schools do not have access to 
improved water and 49% of schools do not have access to improved sanitation. When functionality is considered, 
the rate is even lower; only 30.3% of schools have functional water sources while only 32.1% of girls’ latrines have 
functional and lockable door from inside. Even though sanitation and hygiene are the key for prevention of 
communicable diseases like COVID-19, only 9.9% of all sample schools were equipped with hand washing facilities 
with water and soap at the time of assessment. Majority of schools do not have standard procedures for safe 
treatment of both solid waste and sludge from sanitation facilities. 
 
With just about half the schools with access to water and sanitation, the challenge is huge in ensuring safe reopening 
of schools. With competing priorities and limited resources in the country, UNICEF WASH section had to think 
creatively and find a solution that can enable more schools to be opened, while limiting COVID spread. Two areas 
were identified for support -1) support to the development of IPC protocols for safe reopening of school in 
collaboration with the UNICEF education section and 2) developing a COVID19 SAFE School Kit in partnership with 
the Federal Ministry of Education. The focus of this note is on the simple, practical and scalable COVID Safe School 
kit to enable more and more schools to have a safe learning environment. 

 

Support to development of IPC protocols 
 
The WASH section supported the development of IPC protocols that include an understanding the essential 
requirements for safe school opening and operation with support from relevant sections (figure-1); critical 
handwashing moments in schools (figure-2); and development of protocols for various operations (figure-3). These 
were adapted into Arabic and staff from the Ministry of Education were trained with support from UNICEF education 
section. 

Figure 1: Essential Requirements for Safe School Opening and 
operation 

Figure 2: Critical moments for handwashing in schools 
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Development of COVID19 Safe School kit 
 
It was clear that WASH services are vital to ensure IPC measures are in place and followed. With over 8,000 schools 
lacking access to safe water and sanitation, reaching such a large number of schools with durable WASH 
interventions to fill the gap was considered impractical given the funding challenges and competing priorities. The 
focus was therefore on having a cost-effective solution that can reach more schools, especially those in the rural 
and under-served areas. With no large-scale funding available for WASH in Schools, the WASH section deliberated 
extensively on how best to reach many schools with the available funding and arrived at the following minimum 
package of support for each targeted school (see Box-1): 

 
COVID Safe School kit was also specifically designed for the school context 
in Sudan, with considerations to the flooring that typically exists in primary 
schools and the materials used in schools for cleaning or disinfection 
purposes (see figure 4). The cost of this kit is $183. 
 
The total cost of WASH package of support (including water tanks) was 
about $ 300 per school, costing $ 0.75 per child. This allowed us to extend 
our initially planned target of 300 schools to include 1,000 schools 
(representing about 12.5% of the schools without access to safe water). 

Figure 3: Protocols – some examples 

Box-1: Minimum package of WASH Support  
• Water storage for drinking and handwashing, especially in schools 

that rely on water trucking - through the provision of 2 Water tanks, 
each of 500 litres capacity 

(COVID19 Safe School Kit) 
• Water safety by providing 1.67 chlorine tablets (2 cans, with each of 

200 tablets)  

• Hand washing by providing two cartons of soap (360 pieces – 180g 
each) 

• maintaining a clean environment by providing COVID School Cleaning 
kit 

Figure 4: Contents of the COVID Cleaning Kit 

 

COVID-19 Safe School Kit 

20-liter Plastic waste bin  
(6 nos.) 

 

Chemical resistant heavy-
duty gloves 
(5 nos.) 

 

                        

 

20-liter Plastic Bucket 
(3 nos.) 

 

20-liter Plastic basin 
(2 nos.) 

     

1 litre Liquid detergent for 
cleaning surfaces (3 nos.) 

       

3.5 litre Liquid commercial 

bleach(1No.) 

 

Tins of 1.67g chlorine 

tablets (2 nos.) 

 

Cartons (180pcs) of soap (2 

nos.) 
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Selection of Schools & distribution of the minimum package of support 
 
Clear criteria for selection of schools duly considering status of WASH services, number of children, COVID 
situation in the state and UNICEF reach (see the tentative distribution of schools per state). The target schools are 
determined in consultation with UNICEF Education programme so that the same schools can be targeted as much 
as possible; in several states, new target school lists were developed due to higher risk of COVID-19 outbreak in 
urban schools. Actual school targeting was done in close consultation with each state’s Ministry of Education, 
Ministry of Health and Water and Environmental Sanitation Project (WES).   
 
Once the kit contents 
are delivered to the 
Implementing 
Partner’s (IP) 
warehouse in each 
state, most of the IPs 
took initiative to 
deliver them to each 
school level.  
 
By November 2020, 
715 COVID SAFE 
School kits were 
procured and by mid-
January 2021, more 
than 1,000 water 
tanks were dispatched 
to 13 out of 18 
targeted states.  
 

 
 
 
 
 

Table-1:  Tentative distribution of schools based on agreed criteria 

Figure 5: Water tanks at the warehouse with donor logos 
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COVID Safe School Kit as an entry point for wider support to WASH in Schools 

 
The COVID19 Safe School Kit delivery is integrated with the government’s 
contribution and other sector’s supports for school re-opening effort as 
well. Federal Ministry of Education committed to the installation of water 
tanks once they are delivered to schools; even though state Ministries later 
struggle to find finance means to fulfill the commitment, some states are 
succeeding to secure resource. (see Box-2) 
 
UNICEF Education section is conducting Teacher Preparedness Training 
Programme (TPTP): where 2 from each school to be trained on Covid-19, 
wellbeing & psycho-social support (PSS) as well as teaching methodologies 
& pedagogy.   
 
UNICEF C4D is developing a contextualized communication material 
(posters etc.) for school use. The development of the material is 
coordinated with Federal Ministry of Health, Health Promotion Directorate. 
 
 
 

 

Figure 6: FMOH-C4D COVID-19 RCCE 
material for schools 

Figure 7: Water tanks installed at Alrihyad girls’ and boys' schools, Port Sudan, Red Sea State 

Box-2: Leveraging Government Resources for WASH in Schools 
In Red Sea, the state government secured almost $71,400 to install water tanks in 40 schools of Port Sudan locality 
which has higher risk of COVID-19 transmission in urban setting. State WES developed the tank installation design, 
calculated the cost and submitted the request to state Ministry of Finance; furthermore, the Director General of 
Finance and even wali (state governor) were informed of this initiative and advocated for contribution from the 
state government. Once the wali approved allocation of fund from state Ministry of Finance, all relevant 
stakeholders – Ministry of Education, Health (school health department), WES and UNICEF formed a committee to 
follow-up on implementations at school level and assess the actual WASH requirements in each school. Installation 
of water tanks are ongoing as of mid-March 2021 in first ten schools across Port Sudan (see figure-7). 
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Going Forward 
 
COVID19 has shown the vulnerability of schools, especially when they do not have the basic WASH facilities to 
ensure hand hygiene and has also served to raise awareness at all levels on the importance of investing in WASH in 
schools. Despite the economic situation, some states have found resources to invest in complementing some of 
the WASH support. The COVID Safe School Kit is being considered as part of a wider support to schools to ensure 
maintenance of a hygienic and safe environment in schools. With $10,000, COVID Safe School Kit can serve 
approximately 22,000 children in 55 schools at $0.45 per children. Adding the water tanks for safe water storage, 
the support package has been found to be an immediate solution to enable WASH/IPC measures in schools. As the 
national strategy to scale up WASH in schools is being drawn up, the above kits will be a key arsenal in Sudan’s 
plan to ensure children have access to safe water, sanitation and hygiene services amidst a clean environment.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For more information:  
Kannan Nadar, Chief of WASH, UNICEF Sudan; knadar@unicef.org 
Yume Yorita, WASH Officer, UNICEF Sudan; yyorita@unicef.org 


